Tourism is an important economic sector in Indonesia. Natural and cultural resources are important components of tourism in Indonesia. Banyuwangi is one of the regencies in East Java which is located on the eastern point of Java. This is the largest regency of Java island with total area reaching 5782.50 km2. It attracts tourists to come. Among the factors the charm of its nature and culture.
language and an unofficial (de facto) is regarded as the lingua franca in many parts of the world.
Undoubtedly, tourism information service will use at least one foreign language. English as a language that widely used to communicate by people across cultures becoming the reason for the tourism practitioners to master this language. From this description, it can be stated that the successful management of this tourism potential is determined by human resources insight to the world of tourism, and the provision of satisfactory information about Banyuwangi tourism attraction in English.
To lead from background already mentioned above, the researcher examined the English language training program in 2015 and took the title An Analysis On 2015 Village-Based English Training Program of Banyuwangi Regency. Objective of the study The objective of the study is divided into two: a. The general objective of this research is to examine the implementation of 2015 
Limitation of Key Terms
The main topic of this research is the implementation of 2015 Village-Based English Training Program of Banyuwangi. The analysis focused on the implementation of the program
Definition of Key Terms
Based on the exposure from the background of the problem, the researcher determined some of the key terms of the study a. Village based Analysis is the process of breaking a complex topic or substance into smaller parts in order to gain a better understanding of it b. English training program
English training program is one of the programs of the Government of Banyuwangi in 2015 that serves to provide the facilities and benefits of personal skills (skills to communicate using the English language) for the villagers. And to improve the ability of people or job seekers in the English language and improve human resources.
B.
Research Method 1.
Research Design
This research used descriptive qualitative method. It involves organizing, accounting for and explaining the data (Cohen et al, 2007: 461) . It means that the data collected are not in the form of numbers, but the data will be obtained from interview. The data were analyzed qualitatively because the characteristic of the data used is non-numerical data. The qualitative research concerned with qualitative phenomenon, or more specially, the aspects relating to or involving quality or kind (Khotari, 2004: 3) . The result of this study is descriptive data and it will be presented in the form of words.
Determining the location of the research
The Location research was determined by using purposive method.they are Tamansari in Licin District, Kampunganyar and Kemiren in Glagah District, and bangsringg in Wongsorejo District. The research was conducted in four villages for the consideration of each village has the advantages of sites situated in the territory of the village itself and adjacent to the village.
Data collecting method
Data collection method in this study include observation, interviews, and documentation. As for ways of collecting data can be itemized as follows: ( 1 ) Observation, which is one way to put researchers to see and find out if the trainees are directly involved in tourism management in the region. ( 2 ) Interview, that is one way to put researcher to uncover how the research subjects give meaning to the English training program in their region. ( 3 ) Documentation, that is one way to put researcher to determine how the process from start until the final achievement village-based English training program which are in the four research sites 4.
Data sources
This research used descriptive qualitative method. The data gathered were classified into: a. Primary data
The primary data obtained directly from the research that is by doing interviews, observation and participant observation. These data from the document copies of material during the training as well as documents from the participants of the program. Documents were also obtained from the trainers.Researchers use this data to find out information directly on village-based English training program in the Licin, Kampunganyar, Kemiren and Bangsring.
To get information from primary data sources, especially the master problem of village based English training program, it is necessary to informants who really know the issue in depht. Determination of informants or subjects of this study using purposive sampling technique is to choose people who know clearly about 2015 village-based English training program b. Secondary data
The secondary data obtained from literature sources and other sources such as official documents of government agencies, newspaper and so on. Secondary data is then used by researchers to strenghten and supplement the results of the discovery of information on primary data.
5.
Data analysis method Data were collected through observation, interviews, and documentation in the form of qualitative data. The technique used to analyze the research data is descriptive interpretative analysis techniques with the following steps: 1) select the document/data that is relevant, 2) make a record of objective, 3) concluded the data by creating a format based on the desired data analysis techniques researchers.
The data were analyzed by using SWOT analysis. Miles and Huberman (1984) in Sugiyono (2013 : 246) statement that the activity in the analysis of qualitative data is data reduction, data display and conclusion drawing/ verification.
Below is a picture that shows interactive cycle precesses are interlinked and continued throughout the study.
SWOT analysis is used to formulate the recommendations in order to produce a model or right strategy for village-based English training. SWOT analysis is identification of factors systematically to formulate strategy. This analysis is based on logic to maximize the strengths and opportunities, but simultaneously to minimize the weaknesses and threats. Strategic decision making process is always associated with the development of the missions, purposes, strategies, and wisdom (Rangkuti, 2003) .
By searching for factors weaknesses, opportunities and threats from research location then analyzed in such a way that the results described in the descriptive and is used to determine the steps as well as village-based English training model on a research 6.
The Research Procedure In conducting this research, some procedures were taken in doing the research. Those steps are as follows:
1) 1)Determining the data source (documents that will be examined). 2) 2)Establishing the problems and the objectives of the research. 3) 3)Identifying the strengths, weaknesses, opportunities, and threats of the training program. 4) Concluding the research and giving suggestion related to the result of this research 7.
General Discussion
Village-based English training program is one of the programs of the Government of Banyuwangi in 2015 that serves to provide the facilities and benefits of personal skills (skills to communicate using the English language) for the villagers. The village-based English training program is to improve the ability of people or job seekers in the English language and improve human resources in Banyuwangi and to welcome the integration of people between countries, especially in the ASEAN Economic Community. It is also to prepare Banyuwangi tourism development which grows rapidly. English training program targets are the productive ages range between of 18-40 years old, living in the village areas Banyuwangi and yet have the ability to speak English well.
Village English language training program is organized by nonformal educational institutions. Desy Education which is located on the Jl. Hayam Wuruk No. 75-77. This program run from May to July in 2015. The organizers implementing learning programs as much as 201 hours of lessons with 67 times face to face, each face 3 hours of lesson, time each 60 minutes. Supporting English training program includes: a) a forum of regional leaders, b) the local work unit, c) subdistrict leadership forum along with the village officials or in each area of the program.
Trainers English training must meet several criteria, including: a) have the competence to speak English, b) have academic qualifications S1 / D4 or has a certificate English training, c) or under certain conditions Field Work Experience students can be included to support village-based English training in Banyuwangi regency.
The material taught is focused on improving speaking skills, writing skills, and listening skills. The trainee in the national competency exam as many as 321 trainees best taken at the regency-level exam conducted. From all the trainee who took the exam, 80% of them had mastered the English well. The indicator, from the 16 trainees who were tested by the chairman Certification of Competency to the base material speaking ability, as many as 12 peoples have advanced to communicate fluently.
The Implementation
Village -based English training program was conducted in 217 villages across the Banyuwangi regency in 2015. The training was attended by 2,064 trainees from various backgrounds. Throughout there are 205 groups English training program in Banyuwangi regency. The researcher used four sample villages as a measure of success of the program, namely: Tamansari village is located in Licin, Kampunganyar Village and Kemiren Village is located in the Glagah District , as well as the Bangsring village is located in the Wongsorejo District.
Internal Factors
In the internal factors there are two important factors that influence, namely the factor related to stength and the factors related with weaknes.
First, The strength factors. Village-based English training program have been studied to work as a strength a. Village based English training program is free
The allocation of funds spent by the Government of Banyuwangi for this program is quite large, about 1 billion rupiah. The funding comes from several budget, including; a) the budget revenue and expenditure, b) budget revenues and expenditures of the provinces, c) the revenue and expenditure budget Banyuwangi Regency, d) sourced from a third party which is not binding. b. The trainee from villagers around tourist attraction.
As one way of improving the quality of human resources, this training is successful if the trainees in the training were the local peoples of the village. They live around place tourism spot sites in their area c. The hall of village office as a venue for training.
One of support by the village government in this program is allow the trainees to use the hall of village office as a venue for training activities. From the four research locations, three of which use the hall of village office as a venue of English training program. Except Bangsring that use Bunder Beach as a training venue d. An enthusiastic training in two villages is high.
At two research locations, namely Tamansari and Bangsring, the trainee who attend training amount exceeds the quota set by the government. The number of trainees from Tamansari are 15 trainee whereas much of Bangsring 25 trainees. The quota set by the government as many as 12 trainees per group. With the number of trainees exceeds the quota limit, it could be interpreted the villagers in the two village started to realize the importance of English e. Trainers are competence.
The government of Banyuwangi Regency has set criteria for trainers who will teach in the English training program. Some of the criteria who will become trainers include have the competence to speak English and have academic qualifications S1 / D4 or has a certificate English training. All the criteria set by the government of Banyuwangi has been owned by the trainers who teach at four study sites f.
Each village has a leading tourist attraction. From the four villages that used the study site, all villages have respective advantages in the field of tourism. This is a distinct advantage because it can be used as a distribution of labor for trainees who have English training. They could choose from a variety of fields among others become a local guide or become a tour leader in tourism in their areas.
Second, the factors of weaknesses. Besides having the strength factors, village-based English training program also has its weaknesses.
C. Conclusion
After conducting a research, making conclusion and suggestion are the final parts in which the findings of the research are summarized according to the problems of the research. Having conducted the analysis of the village-based English training program, the conclusion and suggestion from this research can finally be drawn as follow:
1) Village-based English training involves many stakeholders from service government. 2) There are eleven supporting factors as follows; (1) First and foremost, heartfelt gratitude and thankfulness is due to the Merciful Allah Subhanahu wata'ala. Everything, I have done will be nothing without Allah's bless. The best gratitude is our prophet Muhammad SAW for His Syafa'at.
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